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Structured executive alignment on skills visibility, trust, and

Workforce Transformation

for Al

STRUCTURED TRANSFORMATION PROGRAM

PHASE | PHASE Il
Clarity Structure
2 days 2 weeks

change as structural prerequisites

Phase I — Clarity

Al transformation is fundamentally a human transformation. Organizations
that treat Al as a technology deployment — without addressing skills, trust,
and change — are the ones whose transformations fail.

Structured executive alignment sessions, on-site or remote.
C-suite, CHRO, CTO, transformation leads, HR and L&D directors.

WORK, SKILLS & Al DISRUPTION

L 2

L 2

The structural shift — Roles dissolving into tasks, careers becoming
trajectories; 44% of core skills disrupted in 5 years (WEF)

Regulatory context — European Skills Agenda, EU Al Act human oversight,
GEPP obligations, works council requirements

The skills visibility crisis — Skills data scattered, self-declared, outdated; the
gap between "skills on paper" and "skills in practice"

Skills obsolescence — The hollowing-out risk, deskilling paradox, Al reducing
the practice that builds capability

Trust deficit & change resistance — Surveillance fear, shadow Al as symptom,
the augmentation vs. replacement narrative

FROM RISK TO ARCHITECTURE

L 2

L 2

Why transformation programs fail — 70% failure rate, low reskilling
completion, no feedback loops, episodic training

Structural prerequisites — No skills visibility, episodic assessment, reskilling
without context, manager capability gap

Continuous skills intelligence — From declare-assess-train to observe-infer-
guide-evolve; dynamic, evidence-based signals

Padanet approach — Engagement-intelligence loop, anti-surveillance
guarantees, individual ownership, trust-first design

Capability mapping — Effort/impact matrix, structural priorities, deployment
roadmap
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Evidence-driven assessment of workforce readiness, skills
gaps, and adoption barriers

Approach & Deliverables

PHASE IlI
Continuous Deployment

2 months

Full skills intelligence deployment, change architecture, and

manager enablement

Evidence-driven executive sessions focused on:

@ Skills disruption evaluation
@ Trust diagnostics
@ Structural dysfunction mapping

DELIVERABLES

EXECUTIVE BRIEFING
Workforce transformation
landscape, risk assessment, and
positioning

PRIORITY ROADMAP
Ranked structural priorities with
effort/impact assessment

KEY TOPICS COVERED
EU Al ACT GEPP

WEF FUTURE OF JOBS

TRUST ARCHITECTURE

Progression

PHASE Il — STRUCTURE

Full workforce readiness audit, skills gap
analysis, and transformation
architecture over two weeks.

SKILLS AGENDA

OECD SKILLS

READINESS SCORECARD
Skills visibility, change readiness,
and Al adoption assessment

SKILLS INTELLIGENCE GAP
Current skills management vs.
continuous intelligence
requirements

1SO 30414

ESCO SHADOW Al

SKILLS INTELLIGENCE

PADANET DEPLOYMENT

Deploy Padanet's continuous skills
intelligence in a controlled scope to
validate trust-first adoption.

Phase I: 2 days. Includes preparation, delivery, and deliverables

Every engagement is anchored in Padanet — a continuous skills intelligence system that sustains visibility beyond intervention.

FOR INDIVIDUALS

# Real-time visibility into skills evolution

® Contextual guidance grounded in actual work
® Full control over what is shared

FOR ORGANIZATIONS

® Living view of real capabilities, not inferred roles

® Anti-surveillance guarantees by design

# Sovereign deployment: cloud, hybrid, or on-premise

Continuous skills intelligence replaces episodic assessment — permanently.

Your Workforce Transformation Expert

Senior Workforce Transformation & Al Strategy Specialist

C-level strategist and operations leader with 25+ years of international experience in workforce transformation, digital strategy, and organizational
change. Deep expertise in serving CIOs and CHROs across Europe and Asia on skills intelligence and Al-driven transformation programs.

@ padanet.com
Let's talk.
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