
AI Transformation Programs
SECURITY · DATA · SKILLS · ARCHITECTURE

AI transformation fails when organizations lack structural visibility

into how work, skills, and risk actually change. 

87% of enterprise AI pilots never reach production. Not because AI underperforms, but because organizations deploy technology without addressing the structural
prerequisites: security posture, data readiness, skills visibility, and trust architecture. 

Three Structural Interventions

Each program addresses a critical structural dimension of AI
transformation. They operate independently or combine into a
comprehensive deployment strategy. Every program follows a phased
progression from clarity through continuous deployment. 

P R O G R A M  1

AI &
Cybersecurity

SECURITY &
COMPLIANCE

Navigate the
cybersecurity
landscape of AI
adoption: EU AI Act,
NIS2, DORA, agentic
AI risks, shadow AI,
and the trust
architecture that
makes deployment
structurally safe. 

EU AI Act, NIS2, DORA,
GDPR, ANSSI, prompt
injection, agentic risks,
trust architecture

P R O G R A M  2

Data Quality &
Privacy

DATA GOVERNANCE

Build the data
foundation AI
requires: quality,
privacy, sanitization,
and governance. The
hidden prerequisite
that determines
whether AI produces
insight or
hallucination. 

GDPR, EU AI Act Art.
10, Data Governance
Act, DAMA-DMBOK,
ISO 8000, RAG risks,
bias

P R O G R A M  3

Workforce
Transformation

SKILLS & CHANGE

Address the human
dimension of AI: skills
visibility, change
resistance, the trust
deficit, and
continuous skills
intelligence. AI
transformation is
fundamentally a
human
transformation. 

Skills Agenda, GEPP,
ISO 30414, WEF Future
of Jobs, shadow AI,
skills intelligence

Phased progression: Phase I — Clarity (2 days) → Phase II — Structure (2
weeks) → Phase III — Continuous Deployment (2 months). Start where
the gap is. Go as deep as the structure requires.

DESIGNED FOR ORGANIZATIONS THAT

The Structural Problem

WHAT ORGANIZATIONS FACE

WHY PROGRAMS FAIL

Powered by Padanet

Every engagement is anchored in Padanet — a continuous skills
intelligence system that sustains visibility beyond intervention. Padanet
addresses the adoption gap by grounding AI in real work, trusted
context, and continuous learning — allowing organizations to have a real-
time view of their capabilities, and those they need to win in the future. 

FOR INDIVIDUALS FOR ORGANIZATIONS

Without structural continuity, transformation decays.
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CEO & FOUNDER

Technology entrepreneur, 25+ years of innovation and
leadership. Ecole Polytechnique. Building Padanet to make
human–AI partnerships trustworthy and continuous. 
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Chairman of JEDI (Joint European Disruptive Initiative), the
European ARPA. Former Senior Advisor at BCG. Board member
at Ubisoft. HEC Paris. Young Global Leader (WEF). 

LinkedIn
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Let's talk.

Treat AI disruption as structural

Require visibility before action

Prefer architecture over experimentation

87% of enterprise AI pilots never reach production

Security and compliance are the #1 and #2 deployment blockers

73% of enterprise data is never analyzed

44% of core skills will be disrupted in the next 5 years

Employees distrust company AI but freely use external AI

Organizations get neither the productivity gains nor the security

Technology deployed without structural prerequisites

Episodic assessment with no feedback loops

No continuous visibility into how work actually changes

Trust treated as policy, not architecture

Real-time visibility into skills
evolution

Contextual guidance grounded in
actual work

Full control over what is shared

Personal memory that belongs to you

Living view of real capabilities, not
inferred roles

Detect change earlier than
traditional systems

Anti-surveillance guarantees by
design

Sovereign deployment: cloud, hybrid,
or on-premise

Continuous signal flow Persistent governance Evolving skills visibility Long-term adaptation
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